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A  PLAN  TO  SHAPE  THE  FUTURE  OF  CHINATOWN 


—  With  Your  Participation!!! 


By  Tarry  Hum  and  Ting-Fun  Yeh 


(• 


The  Chinatown-South  Cove  Neighborhood  Council  and  the  Boston 
Redevelopment  Authority  (BRA)  are  working  together  to  develop  a 
comprehensive,  community-based  Master  Plan  for  Chinatown.  This  is 
a  very  exciting  opportunity  for  Chinatown,  since  the  community- 
based  master  plan  process  enables  the  community  to  take  a  pro- 
active position  in  advancing  issues  critical  to  the  neighborhood, 
such  as  housing  condition,  business  and  employment,  community 
services  and  facilities,  recreation  and  open  space.  By  identify- 
ing common  objectives,  establishing  priorities,  and  developing 
strategies,  a  comprehensive  community-based  master  plan  provides 
us  with  a  tool  to  shape  the  future  development  of  Chinatown  and 
improve  the  quality  of  life  for  Chinatown  residents. 


The  development  of  a  master  plan  for  Chinatown  was  initiated  by 
the  Chinatown /South  Cove  Neighborhood  Council  upon  its  inception 
at  the  end  of  1985.  Various  funding  resources  have  been  approach- 
ed since.  In  fall  1986,  the  Council  received  a  $50,000  grant 
from  the  BRA  to  facilitate  its  participation  in  the  KingsBedf ord/ 
Parcel  18  linkage  project  and  the  development  of  a  master  plan. 
By  mid-June  this  year,  as  the  review  of  the  New  England  Medical 
Center  750-car  garage  proposal  drew  to  a  close,  Stephen  Coyle, 
Director  of  the  BRA,  set  forth  the  framework  for  the  development 
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of  a  community -based  master  plan  that  will  function  as  the 
benchmark  for  future  planning  and  development  in  Chinatown.  It 
was  also  established  that  housing  should  be  the  paramount  land 
use  for  the  remaining  public  land  in  Chinatown  and  that  a  China- 
town Housing  Improvement  Program (CHIP)  should  be  developed  in 
consort  with  the  master  plan.  July  20,  the  Council  voted  to  try 
collaboration  with  the  BRA.  To  date,  an  additional  $60,000  has 
been  approved  by  the  Board  of  the  BRA  for  planning  activities  in 
support  of  the  community-based  master  plan,  including  a  survey  on 
housing  condition,  user  characteristics,  business  and  employer 
characteristics,  and  land  use  in  Chinatown. 

The  joint  effort  by  the  Council  and  the  BRA  in  producing  a 
/( Chiantown  master  plan  has  embarked  at  a  time  when  the  City  is 
about  to  begin  the  first  comprehensive  zoning  review  for  downtown 
Boston  in  two  decades.  Detailed,  block-by-block  study  and  final 
amendment^  will  be  carried  out  within  a  two-year  period,  once  the 
Downtown  Interim  Planning  Overlay  District  (Downtown  IPOD)  is 
approved  by  the  Zoning  Commission  and  a  set  of  temporary  zoning 
measures  is  enacted  for  the  transitional  period. /Objectives  and 
concerns  identified  through  the  master  plan  process  can  be  partly 
implemented  through  the  amendment  of  zoning  regulation  regarding 
land  use,  density,  building  height,  and  historic  preservation.  In 
addition,  planning  policies,  design  guidelines  and  other  strate- 
gic measures  can  be  developed  and  implemented. 

Given  the  immediate  development  pressures  in  and  around  Chinatown 
as  well  as  the  unique  opportunities,  the  goal  is  to  complete  the 
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phases.  During  the  first  six  months  or  by  the  end  of  January 
1988,  a  draft  basic  plan  should  be  produced  primarily  based  on 
community  consensus.  During  the  second  six  months  or  by  the  end 
of  July  1988,  the  draft  basic  plan  should  be  subject  to  extensive 
public  review  by  all  interested  parties  and  further  revision  and 
development.  The  finished  plan  and  related  zoning  recommendations 
will  then  be  submitted  for  final  review  and  approval  by  the  City. 

To  facilitate  the  development  of  the  master  plan,  the  Chinatown/ 
South  Cove  Neighborhood  Council  has  formed  a  Master  Plan  Subcom- 
mittee comprised  of  four  Neighborhood  Council  members,  three 
technical  advisors,  and  the  Neighborhood  Council  executive  direc- 
tor. Meanwhile,  an  interdepartmental  Chinatown  Planning  Team 
has  been  organized  by  the  BRA  to  provide  the  necessary  technical 
consultation,  review  and  services.  The  team  is  comprised  of  staff 
from  different  departments  including:  Neighborhood  Housing  and 
Development,  Research  and  Policy  Development,  Urban  Design  and 
Development,  Neighborhood  Zoning  and  Planning,  Engineering  and 
Design  Services.  Since  mid-July,  the  consultant  for  the  Council's 
Master  Plan  Subcommittee,  the  BRA  Chinatown  neighborhood  planner 
and  project  coordinator,  and  the  BRA  research  staff  have  been 
working  closely  with  the  Master  Plan  Subcommittee  to  prepare  for 
the  Chinatown  survey  and  project  programming.  Meanwhile,  the 
Master  Plan  Subcommittee  is  also  responsible  for  coordinating  /t!JM^ 
community  participation,  developing  community  consensus  on 
general  areas  of  concerns,  priorities,  and  the  objectives  of  the 
master     «--  plan. 
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From  mid-September  to  mid-October,  Va^  l^^ft-'C^t^^i^  Chinatown  survey 
will  be  implemented  and  basic  data  and  relevant  information  on 
the  community  will  be  gathered  and  analyzed.  aiBMiiwhJjfc^  "The 
initial  community  participation  process  will. begin.  It  will  take  . 
place  in  two  stages.  The  first  stage  is  a  a  serxes  of  small  /^'«^ 
working  sessions  members  of  community  organizations  and  agencies, 
and  community  leaders,  beginning  September  2  3  through  October  22. 
The  working  sessions  will  focuse  on  five  general  areas:  (1)  hous- 
ing development;  (2)  community  services  and  facilities;  (3)  busi- 
ness development  and  employment;  (4)  transportation  and  traffic; 
and  (5)  land  use  and  zoning.  The  goal  is  to  identify  areas  of 
concerns  and  priorities,  and  potential  strategies.  A  summary  of 
the  ^i^^i^s^sfi'  consensus  l^^^i^fiP^^  developed  through  the  working 
sessions  will  then  be  presented  at  a  community  meeting  scheduled 
for  mid-November  for  further  review  and  revisions.  Community 
consensus  on  objectives  and  priorities  developed  through  the 
working  sessions  and  the  community  meeting  will  provide  the 
central  reference  point  for  the  ,prciduo^g  of  the  draft  basic  plan 
by  the  end  of  January. 

Participation  by  neighborhood  residents  ^  and  community  members 
through  out  the  development  process  ^i^^2&e  critical  to  a  commu- 
nity-based master  plan.  Your  cooperation  with  regard  to  the 
impending  survey  will  be  most  appreciated.  Your  ideas  and  sugges- 
tions will  be  invaluable  to  the  success  of  the  working  sessions 
and  the  community  meeting.  Please  drop  by  or  contact  us  at  your 
convenience  for  further  information  and  exchange.  We  look  forward 
to  your  continued  participation  in  the  unique  opportunity  to 
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From  mid-September  to  mid-October,  the  four-part  Chinatown  survey 
will  be  implemented  and  basic  data  and  relevant  information  on 
the  community  will  be  gathered  and  analyzed.  The  initial  communi- 
ty participation  process  for  the  first  phase  of  master  plan  pro- 
cess will  also  begin.  It  will  take  place  in  two  stages.  The  first 
stage  is  a  a  series  of  small  working  sessions  members  of  communi- 
ty organizations  and  agencies,  and  community  leaders,  beginning 
September  23  through  October  22. 

The  working  sessions  will  focuse  on  five  general  areas:  (1)  hous- 
ing development;  (2)  community  services  and  facilities;  (3)  busi- 
ness development  and  employment;  (4)  transportation  and  traffic; 
and  (5)  land  use  and  zoning.  The  goal  is  to  identify  areas  of 
concerns  and  priorities,  and  potential  strategies.  A  summary  of 
the  common  consensus  reached  developed  through  the  working 
sessions  will  then  be  presented  at  a  community  meeting  scheduled 
for  mid-November  for  further  review  and  revisions.  Community 
consensus  on  objectives  and  priorities  developed  through  the 
working  sessions  and  the  community  meeting  will  provide  the 
central  reference  point  for  the  producing  of  the  draft  basic  plan 
by  the  end  of  January.  /'^St> , 

Participation  by  neighborhood  residents  and  community  members 
through  out  the  development  process  ^^^^d^Ugffi,  critical  to  a  commu- 
nity-based master  plan.  Your  cooperation  with  regard  to  the 
impending  survey  will  be  most  appreciated.  Your  ideas  and  sugges- 
tions will  be  invaluable  to  the  success  of  the  working  sessions 
and  the  community  meeting.  Please  drop  by  or  contact  us  at  your 
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convenience  for  further  information  and  exchange.  We  look  forward 
to  your  continued  participation  in  the  unique  opportunity  to 
develop  broad-based  consensus  within  the  community,  and  between 
the  community,  the  city  and  other  public  agencies  on  the  future 
direction  of  the  Chiantown  neighborhood,  and  its  role  as  the 
center  of  the  New  England  Asian  Community. 


Tarry  Hum,  Executive  Director,  Chinatown/South  Cove  Neighborhood 
Council,  34  Oak  Street,  426-8831 


Ting-Fun  Yeh,  Chinatown  neighborhoob  planner  and  project  coordi- 
nator, BRA,  Room  960,  City  Hall,  722-4300,  Extension  324 
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